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24 March 1983

MEMORANDUM FOR: Deputy Director of Central Intelligence
FROM: Director of Central Intelligence
SUBJECT: National Intelligence Council

Will you put out a notice that designates Waterman Vice Chairman
of the NIC. The attached memorandum reflects the discussion between
Meyer and Waterman as to how each Vice Chairman should be designated.
If there is going to be any designation each of them should be designated.
I would suggest Meyer be designated VC/NIC for Production and Waterman
be designated VC/NIC for Policy and Collection. Essentially I am looking
for Meyer to ride herd on the management, production and editorial process
and Waterman on relations with the policy community on tasking collection,
cross cutting themes, contingency taking and so on.

William J. Casey

Attachment:
As stated
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